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President’s Message 
 

This is the second year of my two-year term as President of the Forward House  
Community Society Board, and it has been incredibly busy and very productive for 
our Society. 
 

In 2017-18 the Board undertook three strategies related to: 
- Building community awareness of Forward House (Champions Project) - the Board 
has pursued a number of initiatives which have raised the profile of our Society and 
increased the number of donors. 
- Enhancing our communications strategy and developing a draft Communications 
Plan including: website development and upkeep, presentations to the community, 
participation in communication opportunities related to our mission, and Board   
inventory of business networks and contacts to assist the ‘business visits’ program 
and fundraising initiatives. 
- Capital fundraising program to complete Phase 2 of our Accessibility Project -   
with the continuing challenge of raising funds to complete Phase 3 (front yard      
accessibility) and replace our aging roof. 
 

Several of these strategies may look like a repeat from the previous year, but I want 
to stress  they are not a one-year exercise.  Each of our chosen strategies will       
involve a series of initiatives - in fact, raising awareness and fundraising will be key 
components of our program for the foreseeable future and critical to our long term 
success!  This has been a team effort of the Board, our staff, volunteers and most 
importantly our Executive Director who has worked tirelessly to ensure we continue 
to meet our goals. 
 

My thanks to every one of you - you have demonstrated that when we work  
together strategically we can move mountains. 
 

A highlight for our Society was being voted “2017 Not-For-Profit of the Year” at the  
Parksville & District Chamber of Commerce Business Achievement Awards!  This is 
confirmation from the business community that we are making a difference! 
 

Jo Dunn - Board President 

Table of Contents 
 

Page 3  President’s Message 
 
Page 4   Executive Director’s Message 
 
Page 5  Forward House Board of Directors / New Team Members 2017-18 
 
Page 6  Volunteer Program 2017-18 / Caregiver Support / Young Adults 
 
Page 7   From our Clients... 
 
Page 8   Capital Projects 2017-18 / Capital Project Wish List 
 
Page 9   Grant Sponsorships 2017-18 
 
Page 10  Projects 2017-18 - ”Our Community, Our Art” Project 
 
Page 11 “Moving Forward with Accessibility” Project 
 
Page 12  Grant Sponsorships 2018-19 
 
Page 13  A Sneak Preview: 2018-19 
 
Page 14 Client-Led Programs 2017-18 
 
Page 15 ACE & Lawn Crew Programs 2017-18 
 
Page 16  Community Contributions 2017-18 
 
Page 17 Donations 2017-18 
 
Page 18 Special Celebrations 2017-18 
 
Page 19 Statistics 

-3- 



Executive Director’s Message 
 

Since joining Forward House in 2014, I have had the opportunity to connect with many 
inspiring people. The Forward House family is made up of dedicated staff members and 
contractors, creative volunteers, inquisitive practicum students, compassionate  
community members, and most importantly the courageous individuals that we serve 
on a daily basis. Our strengths-based approach helps people experiencing mental 
health challenges to stay in their homes, out of hospital, and in community. 
 

This year’s AGM is a celebration of many achievements in the past year: a more vibrant 
volunteer program, the creation of a fully accessible bathroom, upgrades to our  
kitchen and back yard, preparations for a new space in Qualicum Commons, and much 
greater awareness of Forward House in the community. We could not have done this 
without an amazing team of individuals working together to support mental health in 
Oceanside.  
 

Thanks to all of you who have supported us through your time, money, and dedication 
this year.  A special thanks to Island Health for providing our core funding, and thanks 
to our Board members who have worked tirelessly to raise awareness of Forward 
House and mental health issues in our community. It is both an honour and privilege  
to serve with you. 
 

Sharon Welch, MA, CPHR 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

New Team Members 2017-18 
 

We welcomed two new Team Members during the past year.  Myra joined our  
team as a Client Support Worker in April 2017 and Brennan in November 2017.   

Executive Director Sharon Welch  
receiving the ‘2017 Not-For-Profit of  

the Year’ Award at the Parksville  
Chamber of Commerce’s Business  

Achievement Awards. 

Forward House Board of Directors 2017-18 
 

Thanks to our Board Members who have served this year: 
 

Jo Dunn (President) 
Janet Walker (Vice-President) 
Marianne O’Brien (Treasurer) 

Mary Parkinson (Secretary) 
Directors at Large: 

Jamie Johnson 
Janice Tait 

Viviane Laniel 
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From our Clients... 
 

Forward House is…. 
 

“...a place to escape” 
 

“...somewhere I can come to make my day better” 
 

“...a place to learn new things” 
 

“...an oasis in a desert” 
 

“...a safe place” 
 

“...a place I can run away to and get my frustration out” 
 

“...a place for great opportunities, family and true friends” 
 

“...a place for hugs if you want them” 
 

“...home” 
 

At Forward House I can… 
 

“...get help to see things differently” 
 

“...get help to resolve problems I may have” 
 

“...have companionship” 
 

“...get help to fill out forms” 
 

“...have an opportunity to give back” 
 
 

 

Volunteer Program 2017-18 
 

Our reinvigorated Forward House Volunteer program has seen a significant increase  
in activity in the past year, reflected in the number of ‘regular’ and ‘project-based’  
volunteers.  This year, we had 63 volunteers who contributed 2,038 hours to Forward 
House.  Regular volunteers undergo an application and interview process to ensure a 
good ‘fit’ with Forward House. Volunteers help staff in the kitchen and around the 
house and provide valuable support to clients just by being here: smiling, playing a 
game of cards, going on a walk, sharing photographs of their travels, and quietly  
holding space for someone.  Others have provided invaluable help with projects such 
as the ‘Our Community, Our Art’ project, our Annual Spring Fling Fundraiser, kitchen  
renovations, back yard improvements, our Moving Forward with Accessibility Project, 
and ongoing maintenance projects (on our old house!).  
 
Volunteers are an important part of the Forward House family and contribute greatly 
to the well-being of our clients and our community.  We are so thankful to each of 
them for their unique contributions. 
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Caregiver Support 

 
Navigating mental health issues with 

someone close to you can be  
challenging. Our Families Forward  

support group provides family members, 
friends, co-workers and caregivers with a 

unique opportunity to share their  
experiences, be refreshed and  

encouraged, and access the tools and 
resources they need to advocate for their 
loved ones. Our Families Forward group 

meets weekly and is facilitated by a 
member of Forward House staff. 

Young Adult Program 
 

Young adults are an important part of 
our Forward House family.  Our Young 

Adult Program provides weekly  
activities which are specifically designed 

for young adults ages 19-30.  
Together we navigate the world of  

anxiety, depression and other mental 
health challenges. 

Young adults are also welcome to  
participate in our regular programs 

throughout the week.  



Capital Projects 2017-18 
 

The following projects were completed in 2017/18: 
 

Electrical Upgrade (spring 2017) - included a new electrical panel, additional lighting in 
the living room, outdoor motion sensor light and a dedicated fridge plug addition.  

Thank you to Island Health for providing the $3,000 of emergency funding to assist with 
this much needed safety project, and to Davies Electric for discounted labour. 

 

Kitchen/Pantry Upgrade (summer 2017) - included painting and adding/replacing some 
cabinets.  All upper cabinets and some lower cabinets were painted and some new  
cabinets were installed.  Work was completed by dedicated volunteers, and some  

materials were donated by Central Builders and Counter Measures. 
 

Back Yard Upgrade (summer 2017) - included the creation of more ‘quiet spaces’ for 
clients and reduced the tracking of mud and dirt into the house.  Cement pathways and 

pads were poured and a gazebo was added to create a dry area away from the main 
pathway for our smokers.  A bike rack and new plant beds were installed.  Thanks to 

Harbour Homes for their support with this project. 
 

Front Yard Gazebo (summer 2017) - this project included a gazebo and a picnic table 
for non-smokers.  The gazebo was funded through a Parksville-Qualicum Foundation/

Canada 150 grant. 
 

Accessibility Project - Phase Two (spring 2018)  - this was our major bathroom  
renovation.  This project has ensured that our house is fully accessible to individuals 

with mobility challenges.  The Assemblers completed this project in April. 
 
 
 

Capital Project Wish List 
 

Front Yard Access - this coming year, we are hoping for a new front yard landscape  
design to create a fully accessible yard that is more private and provides additional 

‘quiet spaces’ for those who need them. 
 

Roof Replacements - the roofs on both our house and Dragonfly Den are nearing the 
end of their lives and need replacing. 

Grant Sponsorships 2017-18 
 

Thank you to all our Grant Sponsors last year: 

‘Our Community, Our Art’ Project - $4,000 for a comprehensive art project: 

Thanks also to Parks West Business Products and Quality Resort Bayside for their support 

Special Day Trip - “Jeeves 
Takes a Bow” theatre tickets 

for 10 clients 

Special Recreation Program - $1,230 for  
a variety of special outings 

Healthy Eating Meal 
Program - $5,000  
for groceries and  

education programs 

$500 gas card from Mid Island 
Co-op to help with transport for 

our Young Adult program 

$7,000 for the ‘Moving Forward with 

Accessibility’ Project from the 4 Rotary 

Clubs in Parksville & Qualicum Beach 
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“Moving Forward with Accessibility” Project 
 

Our bathroom renovation was Phase Two of our “Moving Forward with Accessibility” 
Project.  This project started in 2016 when we installed a flat pathway in the back yard, 
a new ramped deck over our sunken patio, and double French doors opening into our 
dining room, ensuring individuals with mobility challenges could access our yard and 
house.   
Phase Two began in 2017 with a successful application for a $7,000 Grant-in-Aid from 
the RDN as seed funding to convert our small client bathroom into a fully accessible 
washroom, making our whole house accessible to those with mobility issues.  All four 
local Rotary clubs in Parksville and Qualicum Beach jumped on board with another 
$7,000. 
The bathroom renovation began in March 2018 and concluded in April; a “Toilet Paper 
Cutting Ceremony” on May 1st celebrated the completion of the project. 

 

 

 

Projects 2017-18 
 

“Our Community, Our Art” Project 
 

This project was funded by the Parksville-Qualicum Community Foundation and the 
Community Fund for Canada’s 150th.  The $4,000 grant enabled us to purchase a  
gazebo for the front yard, photography equipment, tables, a banner and a sandwich 
board, and to print 100 calendars.  It also provided our clients with many hours of  
enjoyment through activities that helped build their passion for art.  Thank you to 
Parks West Business Products, Quality Resort Bayside, Best Buy and Michaels for their 
support. 
 Statistics from the project: 

 100 Calendars of client art were given away to 
community members 

 Clients went on 12 special photo outings     
throughout our region 

 Photos taken on outings were printed and           
displayed in a special album 

 Photos were reproduced by our artists as sketches, 
drawings and paintings 

 Seven art displays were held on our Forward 
House front lawn where the public dropped by   
and engaged with our artists 

 The project culminated in a 3-day art display at the 
Quality Resort Bayside.  Clients engaged with the 
public and displayed their art with pride.  The dis-
play featured photos, sketches, paintings, quilts, 
jewelry, sculptures, poetry and pebble pets.   

 More than 100 guests visited the display 
 Several clients subsequently sold pieces of art as a 

result of the display 

Our Art Display 

Art Calendar 

During  

Ready for use 
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Grant Sponsorships 2018-19 

‘Looking Forward to Giving Back’  - $11,598 for 
an Employment Program in connection with 

the Parksville Career Centre 

Healthy Eating Meal Program  
- $4,800 for groceries and  

education programs 

Special Recreation Program 
 - $1,500 for a variety of  

special outings 

‘Forward House Fridays’  
(Qualicum Beach) - $500 gas card 

for transporting clients 

“Forward House Fridays” 

 

 

 

Qualicum Beach Outreach Project 
 

We have signed a one-year agreement with the Town of Qualicum Beach to  
sub-lease a small office and shared space at no charge in Qualicum Commons.   

 We are open from 11:00 am to 3:00 pm each Friday with a team which includes an  
Outreach Worker, Outreach Assistant (an ACE participant) and several experienced  

volunteers.  The team is providing 1:1 services initially with the hope of adding        
group work and increasing the hours as our funding increases.   Ideally we would  

be able to continue providing services in Qualicum Beach indefinitely. 

“Looking Forward to Giving Back” 
 

This is a new employment program in partnership with the Career 
Centre.  We have recently received a Community Wellness Grant 
from Island Health so that the Career Centre can provide on-site 

job search and job maintenance assistance here at Forward House 
for 30 weeks.   

A Job Developer meets with our clients on a 1:1 basis and helps 
them improve their opportunities for volunteering, working and 
training.  Clients are provided with tailor-made workshops and  

focused support from one of our staff members.  
This is another step in helping our clients to build skills and  

self-confidence while moving forward with their lives.   

A Sneak Preview: 2018-19 

 
RDN Grant-in-Aid - $7,000 for our  

‘Moving Forward with  
Accessibility Project’ Phase Two 

Thank you to all our Grant Sponsors for this year to date: 
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ACE & Lawn Crew Programs 2017-18 
 

Our ACE Program (Ability through Contribution and Education) is a  
vocational rehabilitation program.  Clients are encouraged to volunteer either  

in the community or at Forward House, and they are provided with a small  
stipend to support this service.   

 
The ACE programs during 2017-18 involved seven clients and included the following: 

 Companionship for a senior experiencing mental health issues 
 Yard care at Forward House 

 Educational seminar development and delivery 
 Jewelry-making class 
 Art class facilitation 
 Creation of art cards 

 

 

 

 
Lawn Services Program - ‘Helping our community by helping others’ 

 

For many years, our Lawn Services Program has provided clients with an opportunity 
for paid employment with Forward House.  During the past year, six of our clients  
performed lawn care, including our new weeding services, throughout District 69.  

 

We also partnered with the SOS’s “Better at Home” program to provide lawn  
services for their clientele.  

 

Our Crew has continued to receive outstanding reviews for their work.   
They were also successful in winning contracts with a couple of local Strata Councils.   

 

 

Client-Led Programs 2017-18 
 

We have a growing number of client-led programs at Forward House.   
The opportunity to facilitate programs empowers our clients to hone their leadership 

skills while developing healthy self-esteem, social responsibility and autonomy. 
 
 

Our Client-Led Programs include: 

 

 

Tim Talks - monthly workshops in our living room.   Topics revolve 
around communication strategies, relationships, self awareness, body 
and mind connection, and mental wellness issues. 

Escape with Art - art 
classes facilitated by 
Penny and Judy on a  
bi-weekly schedule. 
 
Art Drop-In - a weekly 
drop-in art class  
facilitated by Judy. 

Jewelry Craft - weekly jewelry-making class  
facilitated by Amie. 

Jam with Cam– an informal ‘jamming’ session with a wide 
variety of songs accompanied by instruments and percussion.  
Participants learn about playing music together through  
improvisation. 

Adventures with Wool - a  
weekly crochet and knitting  
Class facilitated by Sylvia  
and Yvonne.   
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Community Contributions 2017-18 
 

Forward House has been actively involved in the  
following Community Committees: 

 

Oceanside Task Force on Homelessness (OTFH) - Co-Chair 
 

Homelessness Outreach Support Team Committee (HOST) - member 

 

Oceanside Health & Wellness Network (OHWN) - Chair 
 

OHWN’s Mental Health Action Group - Co-Lead 
 

OHWN’S Network Development Action Group - member 
 

Local Action Team (LAT) - member of Committee &  
Trauma-Informed Practice Sub-Committee 

 

Co-ordinated Community Action Team (CCAT) - member 
 

Harm Reduction Committee - member 
 

 
 
 
 

 
We were also pleased to be involved in the following Community Events: 

 
Beach Fest - provided Gate Ambassadors (clients, staff, volunteers) 

 

Project Connect Health Fair - hosted a booth and provided desserts 
made by our baking class 

 

OHWN’s ‘Charting the Course Together’ Forum - provided a speaker 
 

‘Community Conversations’ Harm Reduction Meeting - participated 
 

OHWN’s ‘Community Actions Workshop’ - provided a table, speakers and  
the catering for this event  

 

Oceanside Family Health & Wellness Fair - provided a booth and speakers 
 

Donations 2017-18 
 

We are grateful to everyone who has given us donations during the past year.  
These are some examples of the generous donations that we have received: 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Birthday Box Donation: 
More than 60 cake mixes, frosting, 
candles, coloured napkins, and 
other treats from the Church of 
Jesus Christ of Latter Day Saints in 
Qualicum Beach! 

The Parksville Lioness Service  
Club  presented Forward House 
with a cheque for $3,000 for  
programming! 

Forward House contributed 4 shifts as Gate  
Ambassadors at the Sand Sculpting competition.  
Each shift involved a team of clients, Board  
members, staff member and volunteer.   
Because of our participation, we received a 
$2,200 donation from Parksville Beach Festival.  
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Statistics 
 

Forward House has seen significant growth over the past four years: 

 
 

Other 2017-18 Statistics: 
 

 

 

 
 

 

 

 

 

 

  2014-15 2015-16 2016-17 2017-18 

Average Registered Clients per 
Month 

44 57 71 74 

Average Drop-In Clients per Month 2 8 12 26.8 

Annual Client Service Hours 22,381 29,022 28,780 32,658 

Annual Meals Served Not tracked 2,571 2,941 3,221 

Annual Volunteers 25 28 30 63 

Number of 
new clients: 

14 

Practicum  
Student hours: 

568 

Total 
Volunteer  

hours: 
2,038 

Grocery Costs: 
$20,900 

Total  
Vocational 

hours: 
2,800 

Special Celebrations 2017-18 
 

Our 14th Annual Dragonfly Dinner took place in September 2017.  Thank you to the  
Quality Resort Bayside and Galloping Gourmet Caterers.  This event raised over $1,200  

toward Forward House programs.  
 

The following people were the recipients of our Dragonfly Awards:  
 

Greta Hogan 
Dan Clark & Charlene Copley of Island Health 

TJ Robertson of Harbour Homes 
Ingrid Tayschuk of Wonder, Transformation & Freedom Source 

United Way Northern & Central Vancouver Island 
Doreen ‘Coco’ Littlejohn 

Dr. Rick Henderson 
 
 
 
 

 
Thanks to everyone who attended our 2nd Annual Spring Fling Dinner and Dance  

fundraiser, and to Groundswell Band and Quality Foods for their sponsorship. 
 
 
 
 
 
 
 
 
 
 

 
 

The Spring Fling raised more than $2,300 for our programs. 
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Lawn Services 
“Helping our community by helping others” 

Commercial & Residential in District 69 
 

MOWING 

WEEDING 

EDGING 

SPRING/FALL CLEANUP 

GUTTERS 

 

Affordable, Professional  
Services 

 
Call today for a 

FREE ESTIMATE 
250-954-0785 

 
email: execdir@forwardhouse.com 

www.forwardhouse.com 


